BAY LAKE TOWNSHIP
REGULAR MONTHLY MEETING
BAY LAKE TOWN HALL
October 14, 2025 - 7:00pm

Present: Carol Pundt, Don Hales, John Enright, Justin Smith, Mindy Tix
Absent: None
Community Members’ Present: Becky Miller, Bob Spousal, Rick Aulie

Don Hales called the meeting to order at 7:00 pm with the Pledge of Allegiance.

A motion was made by Justin Smith seconded by John Enright to approve the amended agenda moving the Rick Aulie’s
presentation after the minutes are approved. All voted in favor of the motion. Motion passed unanimously.

A motion was made by Justin Smith and seconded by John Enright to approve the minutes of the regular monthly meeting
of the Board of Supervisors held on September 9, 2025. All voted in favor of the motion. Motion passed unanimously.

A motion was made by Justin Smith seconded by John Enright to approve the Treasurers Report subject to audit. All
voted in favor of the motion. Motion passed unanimously. The ending balance as of September 30, 2025, is $613,582.87.
A motion was made by Don Hales and seconded by Justin Smith to deposit the Supplemental Homestead payment from
Crow Wing County in the amount of $6,759.31 into the Deerwood Fire Fund. All voted in favor of the motion. Motion
passed unanimously.

A motion was made by John Enright and seconded by Justin Smith to approve the claims as submitted (ck#11720-11736),
EFT-S-10-2025 EFT-S1-10-2025, EFT-S2-10-2025, and EFT-P-10-2025 in the amount of $14,794.80. All voted in favor
of the motion. Motion passed unanimously.

Road Report: Don Hales handed out an updated road report. Eight culverts were replaced in roads that are going to be
part of the 2026 Road Improvement Projects.

A motion was made by John Enright and seconded by Justin Smith to approve the Fall 2025 Road Inspection Report. All
voted in favor of the motion. Motion passed unanimously. Carol Pundt will email the report to Brad Holmvig.

2026 Road Improvement Project: Don Hales handed out his suggestion for the roads to be reclaimed in 2026. They
include Esden Road, Woodland Beach Road (Center), Wakeman Road and the Town Hall parking lot in the estimated
amount of $388,121.00 which does not include a 1% administrative fee for Crow Wing County Highway Department to
let the bid and oversee the project. A motion was made by John Enright and seconded by Justin Smith to award the
bidding, construction and administration process to the Crow Wing County Highway Department with the estimated cost
to the Township in the amount of $388,121.00 plus a 1% administrative fee. All voted in favor of the motion. Motion
passed unanimously.

A motion was made by John Enright and seconded by Justin Smith to approve the Crow Wing County Township Mileage
Certification which certifies the Gas Tax Distribution for State Aid. All voted in favor of the motion. Motion passed
unanimously.

CWC Bituminous Seal Coat Letter Discussion: The Board felt more information was needed to make a decision. Tabled
for more discussion at the November Board meeting.

Variance Requests: A motion was made by John Enright and seconded by Justin Smith to recommend approval for the
Conditional Use Permit for a private campground. All voted in favor of the motion. Motion passed unanimously.

A motion was made by Justin Smith and seconded by John Enright to recommend approval for a preliminary plat for
Walkers Highlands with 4 total lots. All voted in favor of the motion. Motion passed unanimously.



Cemetery Report: Justin Smith reported to the Board three plots were sold. There was no burial last month. He plans to
start steaking the cemetery next week.

Town Hall: The building sign is ready to be installed by Baratto Brothers next week, weather permitting. The storage
shed has been built. The additional parking lot light pole has been installed.

Addresses on Website Discussion: A motion was made by John Enright and seconded by Justin Smith to remove the
addresses of the Board members on the Township website. All voted in favor of the motion. Motion passed unanimously.

Franchise Ordinance with Bye/Bresnan/Charter Communications: The Township has received and is in the process of
reviewing the working copy of the updated Utility Franchise Agreement and Ordinance for review as proposed by the
Township lawyer. Questions relating to the documents were who does the Township send the Agreement to at Savage
Communications? Does the Franchise agreement need to be signed by Savage Communications before the Ordinance
process begins? There still needs to be Board discussion on the percent of gross revenues to be paid to the Township
annually. Don Hales will meet with the Township lawyer to discuss the above questions. More discussion is needed at
the November Board meeting.

Township Meeting Law: Carol Pundt reported to the Board she will be including with each monthly Board packet a
section of the information she received at the meeting. At this meeting she handed out information regarding Minnesota
Paid Leave which goes into effect January 1, 2026. The decision the Board will have to make is whether or not the
Township will pay for the employee part of the payroll deduction. Total monthly cost to the Township will approximately
be $28.00. Minnesota Paid leave is a government run short term disability insurance plan which includes all employees
and elected Township officials.

Superintendent Rick Aulie Crosby Ironton School District discussed with the Board the importance of educating children.
In 2026/2027 the operational costs for the school district will exceed the revenue which is why the school district is
reaching out to the community with an operational bond referendum.

Other Business to Come Before the Board: It was brought to the Board’s attention that the DNR has concerns regarding
placing the Watercraft Cleaning Station at the Bay Lake Boat Access due to the size of the parking lot. The Township
does not have an ordinance regarding no parking along Battle Point Road when the parking lot is full.

All correspondence and e-mails received by the clerk were read.

Justin Smith adjourned the meeting at 8:10pm.
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